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SWANSEA AND AFTER

Those members who crme %o Leeds during the week 18th = 25th Junc were
rewarded with the sicht of o reassembled, polished Mumbles train no. 2 full of
passengers, beint pulled up and down a short stretch of siding by the Hunslet
diesel, 1697. Our first week of operation was a success but the story behind
it is one of crisis after crisis.

On the night of Thursday, 9th June, Alex Brown and myself set out with
Gerry Cawthray, in the latter's van, to Swansea, where we arrived outside the
Mumbles Railway depot at about 3 a.m. ths followine morning. Thinking it was
too late to zo to the Barringtons', we decided to 'sleep' in the van., e
'slept' until 5 a,m, when we realised it had suddenly become Iriday morning
and time to remove the wire ncttine from in front of the depot, to enable the
tractor which had been hired to pull out no. 2, Vhen it arrived at 5.30, we
discovered that the coach would have to be hauled out by winch as the tractor
would not safely fit over the inspection pit. No. 2's brakes were released
but she came forward making a horrible crinding noise., It was only when we
tried to tow her round the curve (see diagram) outside the depot that we saw
an enornous pit jack protruding from beneath the rear bospie, and a groove
ploughed by it in the concrete all the way from the back of the depot!

After removing that obstruction we were able to tow the coach across the
road to beneath the railway bridge where the top deck was to be rcmoved (Dr.
Youell and Cliff Simpkin had already spent several hours in ramovirg the
necessary nuts, bolts and scorews), block and tackle havine been put up by
L+ Ry Portunately Dr. Youell had arrived after a rathcr restless and short
sleep of 3% hours at the Darrinptons!' (after the previous day's efforts) and
we retired for -a period to a cafe for breakfast.



Hoisting the top deck off was a relatively simpls Job which coussed only
about three accidents ! One of these was reportud in quite Jjovial {ums by
the South Wales Evening Post which stated "....Jjust befcere holriing bugan,
two blocks of wood being used as packing fell out, on: of then Liuncing on
little Jacqueline =-=-='s foot...." Little Jacyueline was rmshed to hospital
where it was discovered that there was nothing wrong with her. The two blocks
of wood had, however, in the process bounced offyour editor's head, though
this gallant action (and dangerous!) went unreported!

A B.R. tractor was then borrowed to push the lower deck back towards the
depot to meke room for the Dorail wagon for the top deck. Unfortunately the
tractor could not pull or push in the required direction and it was decided that
we would have to block the dock road and railway for a short time by pushing it
the other way while the Dorail was brousht underneath, We succeedod in man-
eauvring the wagon half way round the curve out of the B.R. depot behind
Swansea Victoria when it jammed against the bridge abuttment because of its
large overhang. The many B.R. officers who had by this time congregated at the
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The Swansea Story (cont)

site then held a conference and decided that the wagon
would have to be reversed round the loop line X, to be Depot
brought in on the straight. The only difficulty was
that the crossing X was buried in a mound of mud and
the crossing's points had not worked for as long
as anyone could remember. Nevertheless, twenty

B.R. platelayers and ourselves set about clearing ]
it, until nearly two hours later the points were Lo Mumbles ff
given up as being hopeless., Meanwhile the dock / ¥
railway was still blocked to an interesting )r*«*j;_—___—_’/,
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Swansea. dock tank
and train, which
eventually got fed
up of waiting and
reversed out of sight.
At the same time the pol=-
ice were directing traffic
carefully in and out of
our strategiocally placed
obstructions.

Borail stuck
dsr which top deck was The solution to this
37 hoisted problem was, of course,
lassically simple. If
the bolts projecting from
the sides of the Borail
were lifted out, an extra
two inchosg clearance
would bz gained. The
wagon then slipped oblig-
ingly underneath the
bridge, the top deck was
lowerad unto it and the
whole was towed away into
\\ the Victoria yard,

Only the lower deck . togies now
remained, Th: lower deck was to be raised
with jJacks to a height of 5ft 9ins., the bogies run cui from undernecath and a Flat-
rol well=wagon pushed under in their place. Vhile the jacks, which arc the largest
ones of their type in Dritain, were being wheeled across from the Mumbles depot,
one of them fell onto its side and broke a vital cog wheel, Whilst this did not
put it completely out of action, it did slow up the raising operation considerably
and made the Jjob even more dangerous than it should have been.



After cutting off a protruding wooden bolster, the front end of the wagon
fitted underneath and all was going well until the overhang (there was not a
straicht section of track in the yard) fouled the jacks! The front end of the
lover deck was then lowered onto two hydraulic jacks, placed on the end of the
Flatrol and thus taking the weight whilst the main Jjacks were moved sideways. A
similar problem met with with the rear jacks was solved similarly.
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Dy this time it was almost 11 p.ri. and with the arrival of Mike Crew operation
was adjourned until the following day. After a hasty five minute breakfast we
returned to Victoria to await the arrival of the B.R. crane at 7 a.m. It was then
found that the lower deck of no. 2 was overhanging one end of the Flatrol by about
18ins. This had to be reduced and it was some time before this ticklish problem
was solved., Two hydraulic Jacke were used to give a sideways push to the coach
against the main jack., 3By this time yet another (and final) member from Leeds
appeared to lend a hand, having travelled overnight. With this extra help the
bogics were then soon loaded, the train assembled (not without some final defiant
hitches) and all was ready apart frou the spares, Their loading into no. 2 comp-
loted a week-end of hectic activity.

Unfortunately we missed the Saturday morning goods train but no. 2 reluc-
tantly left Swansea on Monday morning at 8.05 a.m., accompanied by lMichaels Crew
and Harrison with special brake-van permits, The train arrived in Leeds the

Middleton. However, with a tremendous effort by all concerned , we were able to
take the lower deck on its own whecls over tho newly relaid junction at Balm Rd.,
followed by the top deck still on its wagon and the whole train towed by the
immaculate ex-Works Hunslet diesel in which Dr. Youell had previously passed his
driving test. A memorable sight indeed! The top deck was later slurg beasath a
convenient bridge and lowered onto the bottom half. It was finally secured for
operation during the University Rag Week although the seats in the upper deck
were reinstalled progressively throughout the week,

The most encouraging aspect of the Swansea loadinc (and Leeds unloading)
was the enormous amount of help we received from all kinds of people. The whole
of Uritish Railways in Swansea came at some time during the loading - from the
Menager dowmwards (hierarchically speaking), and all rolled up their slesves and
cave a hand, At least half a dozen students from the University Colleve of
Swansea came and put in a hard-working Friday afternoon and evening, and various
other railway enthusiasts and other individuals gave considerable help. It is
difficult to pick out any one of these for special mention, but Ir. Dill Pickard,
the engineer employed by the South Wales Transport Company to look after the
lunbles coaches (tramecars or railcars, whichever you prefer!) was particularly
valuable with his expert knowledge of no. 2. The whole proceedings was excell-
ently covered in the South Valcs Hvening Post and we also appeared on the local
DIC and ITA televieion networks.



Our first passencer service can be said to be successful, for we carried
no less than 7700 passengers during five days (operating from 4.30 p.m. onwards
gvery day except Saturday when we started at about 1 p.m.): of these, about
2000 made a contribution towards Rag funds. Such a low percentase is not really
surprising when one realizes that most of the passencers were children having
'free' rides! During the week (and in the previous woek, at Dalm Road) we had
snormous help from the youth of Hunslet, Delle Isle and N&Ju*uuon, who (uite
checrfully undertock much of the donkoy work of cleaning, 1iftins, screwing,
bolting and ensuring a most welcome rsgular supply of 1~*ut refreshncnta: from
the proceeds of empty bottles (donated to the Society) it is estimated that one
nenber alone muet have consumed 25 callons of lemonadc!

One hitch occurred during the week when a number of stones p t:uC;J on the
track, combined with youngsters risking their lives by standing ia front of the
moving train, caused the driver to brake rather sharply; this caused a certain
amount of damage to the towing gear and we had to suSpund operation on the Thurs-
day evening while the necessary repairs were being carried out by the Iunczlet
sngine Company. Apart from one other incident where a youngster put his head
through a window (obviously so clean so as to be invisible, thanks to our helpers)
and sustained one or two minor cuts, the whole week was very successful and
certainly enjoyable for all concerned. The weegk's running had started by convey-
ing our first passenger, lrs. Dora Langton, whose parents originated from Swansea
and who vividly remembered having her first ride in a llumbles car when aged about
seventeen, She was prescnted with the rirst of a batch of specially printed
'Rag Railway' tickets and a photographic rocord of the occasion was also made by
one of our members.

Finally we would like to thank again everyone who has helped to make this
whole operation, from Swansea to actual running in Lecds, a success.
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"Proicht train, freieht train,.sees”

At the time of writing, our Chaiiman, Dr. Youell, is undergoing negotia=-
tions with the bL.R. District Goods Menager (Mr. Clegg) and his Assistant (Mr.
Charlton) with a view to possible opecration of a froicht service on the line,
Several firms on it have expressed great interest in such a facility and we
await further developments with the hope that something to our advantage will
naterialize.

Goodbye, trams!

Sunday, 26th June, heralded a tour of the remaining lines in Sheffield by
tramear 517, prior to the complete abandonment of tramways in the area later in
the year. The tour was voted a success by all who participated, although there
were only Just sufficient numbcrs present to pay expenses, It had been organised
by our Joint Secretary, lr. Peter Dean,

R.P,S, Visit

Mr. D. Noel Draycott, Secretary of the Railway Preservation Society, paid
ue a vieit on 17th/18th June ani was very impressod by our progress. He was
shown round the Fircclay Works, in which it is hoped to establish our lMuseum,
by the watchman. Before returning to London we had discussions regarding the
role of MRPS in the RPS and he has promised to send written proposals for
co=~operation with MRPS soon.

New Arrivals

Glasgow train 1055 (ex-Liverpool 'Green Goddess' 869) arrived at Clayton's
giding on 10th June, transported by Guinness on behalf of the "Merseyside Tram=
way Preservation Society. Decause of its narrow, 4ft 73ins. gauge we have so
far been unable to rcmove the car to a safer place and as a rssult a number of
windows havs becn smashed., Some of these, however, wers to be replaced when
the car is restored to its original Liverpool condition.

Lecds City luseun Horstfield tram, 202, arrived at Claytons ON 18th June
and was unloaded with the help of Socisty members,

On 21st Junc Pickford's delivered our Leeds railcar 601 free of charge as
part of our Rag Weck effort: it attracted a largs number of visitors., We wore
not abls to run the car, however, because of thse extremely narrow tyre flangas
on cach of the wheels.,

202 and 601 have since becn moved, with lMumbles no. 2 to safer quarters
with the Hunslet dicsel. It is hoped that 1055 will soon be similarly moved.
We would like to thank the firms who have helped in the transporting of the
above trams, especially Guinness, Pickfords and Sellers.for their generosity.



Notes and News

Ve would like to take this opportunity of congratulating Dr. ¢ lrs. Youell
on the birth of a daughter, Harriet Deborah Dorothy. Ve are sure that all mem=-
bers of the Socicty will join us in sending our best wishes, It is perhaps
coincidental that membership of the Society has increased to such an extent that
Harriet has been enrolled as our 100th nember!

Your Editor is retiring after this issue and requests that all news and
notes for inclusion in the next journal should be sent to the Editor clect,
iike Crew, 214, Hsadley Vay, Hoadington, Oxford. All enquiriscs about the Society
cshould be sent to Petor Dean, 24, Allerton Grange Drive, lioortown, Leeds, 17.

New Membars

100  Harrist D.D.Youcll 21, burley ¥ood Crescent, Leeds, 4.

101 Liverpool College liossley Lill, Liverpool, 18.

102  B. Spencer 101, Belle Isle Road, Lesds, 10.

103 D.E.Hastelow 221, Dradford Road, Stanningley, Pudsey.
104  Dernard Hallas 7, Lodee Lane, Becston, Leeds, 11.

105  John 4, Daykin

106  D.T.Plummer L), Troadgate Lane, Iorsforth, Leeds

10 R.P.Lee The Sycamores, Golcar, Huddersfield

i0 lMalcolm E. Bolton 80, Loneroyd Grove, Lesds, 11,
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HUeRePeBe ON TELEVISICH

sot content witlh television eppeerence at 3vansea, we traversed
The visuel etl:er twice 1n one dey on the Thursdey of faz Week., Within
H minutes of sach other, tiere were a) ecrances 0il BeBeCe and I.TeV,
Thne B.8.0e slowing was ratiirr loner, and included liike Crew in
acadenic dress waving the'gresa'flag, a very sruvoy looking driver
f,dving an acknowledsing wave, & clogse up of the loco. wheels turning,
the kumbles train pessing, caildren climblng aboard, and two very
inpressive shots taten from inside looking forward along the tracka
Tae I.T.V. showing included drots of loco and iuables train in action.
A good »nnotoyraph taien at the same time by Photopress of Leeds
appeared 1in print, includiay the bBouth Weles wvening Post, who have
Given us so much space alreadys

CAHS IN CLAYTON'S BIDING — IUPORTANT.

The Society is extremely privilesed to be able to use Clayton's
glding as temporary accomodation., It is essential that no nulsance be
caused to Claryton's asg a result of the presence of our rolling stocke
vemvers are asked to observe the following requirementss—

1. Do not use the worlks gate or wander about the yard or works.

2« Enter by the railway, do not bring in bicycles etc., and leave
everything tidy, putting all tools etc., eway 1n cars after use.

%« A Benior member of the Soclety nust be present, and only members
actually engared on work ghould be at Clajton's sidinge

4+ Members on fumrd duty should prevent unauthorised persons fron
entering Clayton's »nremises.

WORKING PARTIES.

“aintenaence of our ostock and track repalrs will e carried
out every Saturdey afiernoon and evenlng, and on Sundays. Durlng
the Juuamer, it is hoped to have a Scalor member presgent each weekday
evening to supervise worke It 1g hoped to have detalls of work and
activities posted on no. 501 L.C.T. Hallcer, on the Univershty
sailvey soclety notice board and later other pleces to assist meinbers.



SWITECATE YARD.

By the kindness of .ir. Knighton of British Railways, the Soclety
has been locned a key to Swinegate Yard so that ve may have access
to our nuseum cars there for malntenance and preparation for remnoval.
Apply to the Chairman for use of the keve.

FIRST IN THE »IZiLD!

To our uur»rioe, 1t ap.ears that we are the first standard
sanage preservation Uoclatj to operate and carry passengers, albelt in
a very modest fcuAion. This is a great achiewement in under O nmonths
of exlstences. We have still & vast anount of negotiation and work to
do before the Society's al e are carried out, so we must keep up the
pace of our first half year.

AT ‘lU...u...l..:S OWAIS LA

1 A Tund-raiein. sherry evenlng is ;01"5 neld ot Pengroes,
110458 zoad, West C;os~, DY LIPS V.3arri ing ton oa tie 27the July,
( 9 peile G0 reise noney for the preuervatlon of the lLiumbles Tralie

lickets are 2/-.
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~ Don't Forget that Li.R.Ps8. newcs HCHNEY to continue 1ts
acvivities. Any quantities, preferably large. Hands in your pockets,
evarynody. Donztions to eny Comuities memver. Recrultment ofl new members
18 also a must for all our present memberse

Tom &

@n;yerﬁitj meribers are ashked to ssnd the Secretary their home
addresses to facilitate de 11"“rv of "0ld Runs® during the Vacation,



