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Middleton Railway Trust

ilinutes of the Annual General Meeting held on Saturday, 25th February, 1967,
at 2.30 p.m. in the Holdsworth School of Applied Science, the University of
Leeds.

Te

Present Dr. R. F. Youell (in the Chair) and other members.
Apologies for absence were received from Lord Garnock, Mr. N. Brampton
(Hon Treasurer), dMr. J. D. Carr, Mr. Mitchell and Mr. Atherley.

Minutes of the Annual General Meeting held on 26th February, 1966, were
circulated previously to all members. (in March 1966 and with the last
Newsletter). Mr. Ashurst proposed, lir. Lee seconded that the minutes be

" taken as read. Carried nem. con.

Business Arising There were no matters arising

Secretary's Report (Mrs. Susan Youell): According to the constitution you
should receive a Secretary's and a Treasurer's report in writing before
the meeting. This has not happened this year for two very good reasons

in my own case. One is severe personal difficulties at home which meant
that I have not been able todo this, but also contributed to by the fact
that I find I have to do very many jobs in the Society which other people
could do. Very many people in the Society ring up and say 'You know, I
think this would be a very good idea for this to happen’ and 'yes, this is
a very good idea.' but it's left like that. It's left for me or someone
else who has a lot to do to, in fact, do it. Now, this is my main point
in the Secretary's report, which will be very brief this year. It's that
although the Society does go on from strength to strength we have a lot of
very good members who are very loyal and do help us. DNevertheless, we are
being severely hampered on the operating side and in the administrative
and Publicity side by members who are willing to work and are willing to
take on responsibility. This particularly applies to people in the age
range 20 to .30 which we could use 2 lot more of, both on the railway and
administratively. It's rather sad that once again we're begnning to make
our way financially but our main trouble is lack of manpower. If just
some people could give a few hours more every week, we would go on much
better than we are doing now. The rest of the activities of the Society
are covercd, I think, quite properly by the rest of the reports. I would
like, if possible, pore help, as this has been my only worry this year.
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Treasurer’s Report (Mrs. Youell on behalf of Mr. Brampton)

The treasurer, also, has had very severe personal difficulties this year,
not of the same nature, but he is very keen to carry on as Treasurer of
the Society. He says he fcels he has let you down by not having a signed,
audited statement for you this aftcrnoon. He will get this done very soon
and we shall send it out in the Newsletter He would like the help of
somebody in the akefield area, if possible, to help out with some of the
paper work. This does not mean the actual accounting or putting money in
or taking money out but there are lots and lots of ancillary things which
transpire where people write etc. If there is anybody who is in easy
travelling distance of Wakefield, perhaps they could contact the Secrctary
later.

The financial situation at the moment is this During last year, 3500

was paid into a deposit account which is now earning interest in the
eventuality of further major repairs to the diesel. This is not to be
touched except for something major. In thc bank on January 1st, apart
from that 3500, we had £250 and since then a further 2250, approximately,
has been paid in. Therc are a few outstanding bills at the moment, but
these are only for a small amount of money and there are membership fees
coming in. As you see, the financial state is much better than we have
ever had it before . But this doesn’t mean, Mr. Brampton says, that we can
go on a spending spree, as Mr. Fearnley has quite rightly pointed out.

If anything major goes wrong with the diescl again it may be 31,000 or
even morc, not just £500.

Proposcd change in the Constitution The proposcd change concerns Article
3 of the Constitution. The retiring Committec recommends that the wording
be amendecd as follows: -

Repl ace: ~Ordinary membership shall be .....at the discretion of the Comm-
ittee? with “Ordinary, 01ld Agc Pensioner, Junior (open to students over
16 and others at the discretion of the Committce) and Life Membership

will be available at the¢ current subscription rates in force at the time
of the application, such ratcs to be agreed upon at a General Meeting"
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Dr Youell pointed out that the reason for this was partly to bring our
membership subscriptions roughly in line with other societies and partly
because the present subscription does not cover administrative expenses,
in the case of Junior membership. It would not mean altering the cons-
titution every time we want to change the subscription.

Proposed by Mrs. Youell, Seconde ' by G. Lee, the change was accepted
nem. con.

Operating Report (Mr. Fearnley) This report is attached as a separate
sheet.

Permanent Way Report (Ir. R. C. Lawrence) This full report was circul-
ated at the meeting Dr. Youell pointed out that Dr. Lawrence mentioned
in his report maintenance in hand and needing to be done. Attention was
also drawn to the fact that we have had no P.W. Engineer since Mr. Lodge
resigned from that some months ago.

Membership Report and

Publicity Report (Mr. J. Bushell). Gentlemen, 1966 was not a particu-
larly encouraging year from the point of view of membership. The mem=-
bership, in fact, remained static at 152 members, including 4 Corporate,

9 Life Members. This is not to say that your Committee has been inactive
in its efforts to introduce new members to the Society. The sort of things
we have been doing are these. A paid advertisement in a Railway Journal
brought no response in new members and only three enquiries - and cost us
16/8d! It seems to me that this is nossibly not the best way in which to
spend our money. However, the notes that have appeared in the news columns
of various papers have brought us a much larger response. Advertisements
on British Railways Stations at Leeds City, York and Bradford BExchange
brought in many enquiries concerning the Steam Gala, the Aire-ifsk Enter-
prise and the Railway generally. We have received some new members from
this. We had exhibitions at Wakefield, two at Harrogate, Leeds and so on.
Several cexhibitions were attended by our stand and we are most grateful to
the Wakefield Model Railway Society who have provided us with a layout for
these occasions. Numerous conducted tours over the Railway have taken
place, mainly school parties and ra’lway society parties including those
from Farmborough, Hull, Bingley, Tadcastcr, Apperley Bridge and so on.
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Distribution of prospectuses and the posters has continued and a new pos-
ter has been designed, showing Salamanca on a train and the Y7. Colour
slides have been loaned to Societies who were willing to provide a lect-
urer, and indeed some societies have had lectures concerning the Railway.
However, all these activities have resulted in only 23 new members in the
year, of whom six joined on Steam Gala Day. This only made good the
wastage of exactly 23 members in the yecar. May I say here that this was a
smaller than usual wastage in 1966. Usually we have a smaller percentage
renewing, in fact. Yet this is no reflection upon the loyalty of our
present members. I am amazed by this Society! Over half the Society



for example renewed their 1967 membership before any renewal request was
made. I purposely delayed the requests for renewals in order to await

the publication of Cld Run, so long awaited. Many members unable to visit
the line send donations to assist us in our work yet there IS a great nced
for a larger membership, bringing with it a larger labour force. One fur-
ther point -~ we must also, as individuals, be sure that when we criticisec
the Middleton Railway Trust, we are criticising the policies rather than
personalitics. I say this because I feel that sometimes bitterness is
caused and people will leave the membership with ill fcelings about the
Trust and about its members and I think that this is a bad thing. Surely
we can criticisc policies rather than personalities. The membership as it
stands at the momcnt is 6 Life Members, 3 Corporate Members, 50 annual full
members, 37 annual junior members and 9 Honorary members, making a total of
105. Middleton must present an attractive Public Image if we are to att-
ract new members. Arrangements are being made for  series of Open Days
between April and September on the first Saturday in cach month at 2.30
p.m. Pleasc note that the Railway Magazine recorded that these were taking
place on Sundays -~ they are not in fact - they will be on Saturdays. It is
hoped that steam locomotives will be in use on those particular days. The
visitors will be conducted round the rolling stock and historic sites in
small groups and though it is hoped to minimisc the disruption of work,
nembers can greatly help us by answering questions. I do think that it is
important that we should make the site as attractive as possible and we

can all cooperate in this. First of all, I would suggest that tidiness is
important; if things are strewn all about, people get a very bad impres- F 4
sion.
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Secondly, I would ask for your cooperation - I recently introduced a party
to the line. They had paid for the use of a brake van over the line and, on
the brake van, there were more, in fact, than the statutory twelve people.
It was suggested to me by one of the members of the Society who was working
on the line and was no doubt extremely tired that some of these visitors
should alight from the brake van in order to reduce the numbers. We must
try to show our visitors that members do, in fact, care; they are, in fact
interested and willing to welcome new workers to the line and,indeed, visi-
tors. This is most important. Thirdly, there is the position regarding
covered accomodation. During the year I spoke to the firm of Atcost which
produces agricultural buildings - thc sort of barn affair that has been in
use at Crich as tramway sheds for quitc a long while and we discussed the
possibility of crecting one of these buildings on our site. However, a very
small building, accomodating two locomotives would cost us in the region of
£700 to 2800 and this does not include the preparation of the site and this
estimate was, in fact, made some twelve months ago. So you can sce, the
provision of covered accomodation is extremely expensive; and yet I think it
is something which is important to us I would suggcst the new muscum is of
importance. We have a wooden building crected, which is to be separated by
a partition and wc are hoping that about half of it may be devoted to the
showing of historical relics and the telling of the story of our line. Ue
can do with plenty of help in this way. I would suggest that we necd some
new relics; we nced them quickly because our old relics will soon become
scrap iron. We think at the moment of the changes that are taking place

in Leeds, the closing of Leeds Central station and the new signal box which
will replace so many in the arca and I would suggest that any members who
have got plcnty of money who would like to buy us a set of signals and vari-
ous other smaller items like this would be most welcome to loan them to us
at exhibitions. Furthermore, I do fecl that it would be a good idea if we
could obtain from some quarters a coal wagon of the wooden frame type that
is so rapidly disappearing. There again, if wc have anybody who has plenty
of money they might be able to help us in this way.

Dr. Youcll exprecssed his appreciation for such a detailed and stinmulating
report.
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01d Run Rcport (Mr. B. Ashurst) No doubt you will all have becn as plcascd
as I was a few wecks ago to recceive a copy of '0ld Run'. This was the first
of a batch of four, so you should be rcceiving threc more within the space of
a few more wecks and I am working on another one. Apart from that, there's
very little to report. I would like to say thank you to all those who hgve
h¢lped in producing the Cld Run, starting from the contributors of whom
there are quite a number; I have becn very pleased with the good quality of
the articles we have had in - I'vce had no rcluctance in accepting anything
that I have becn given. Now that thc 0ld Run is 'rolling' once again, will
you plcasec sct asidc a fcw hours cach day (!) to writc something for the
'0ld Run'. I would also likc to thank Shicla Young for the bulk of the typ-
ing and our Chairman for - only he knows how much work he has done on it. It
has been suggected that we should have some photographs printed from blocks
on art paper - this is a good idea but it would be too costly to do it every
month. If anyone has good photographs of the line perhaps you could let me
have them and they can be retrned afterwards.

Mr. Wade reported that at the moment he was working on a method whereby half-
tone reproductions might be included in the Journal at no extra cost.

Discussion on recports  Secretary's Report. Proposed Mr. Crew, Seconded lr.
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Wade that the report be accepted. Carried unanimously. Tresurer's Report.
In reply to a question from Mr. Ashurst about the possibility of transferring
some more money into the deposit account, Mrs. Youell replied that she
thought this was, in fact, Mr. Brampton's intention. Dr.Lawrence proposed
Mr. Wade seconded that the Report be accepted; carried unanimously. QOperat-
ing Report Mrs. Youell stressed the fact that unless more people were pre-
parcd to come to help run the railway the people who run it at present are
not going to be able to continue. If anyone can be trained, or knows of
someone who could be trained, they should let us know. It might mean work-
ing a train only once a fortnight. Mr. Lodge proposcd, Dr. Youell seconded
that the report be accepted. Carried unanimously. Permanent | port
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Dr. Lawrence suggzgested the importance of appointing a Malntenance Offlcer

who could be rcépon51ble for the day-to-day routine maintenapce of the line,
this was essential. Mr. Dean proposed, Mr. Pusztaszeri seconded that the
roport be accepted. The report was carried with one abstention. Membership
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Report Mr. Lee proposcd, Mr. Porter secondcd that the report be acceptcd
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\ Carried unanimously.
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EH&&&S&hX Report Mrs. Youell asked that if anyone was particularly int-
erecsted in the Museum project they would be very welcome - people with

an artistic ability in particular to assist in laying out the exhibits.

In reply to a question from Mr. Ashurst, Mrs Youell stated that future
exhibitions included one at Harrogate at Zaster (help on stand again |
very welcome) - presumably there would be the vsual one at Harrogate in

the summer too, furthr details would appear in the Newsletter. Mrs.
Youell proposecd, Mr. Ashurst seconded that the report be accepted.

carried unanimously. 01d Pun Report Mr. Lee proposed, Mr. Lodge secon-
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ded that the report be accepted. Carried unanimously.

~Rates of subscripuion 1. The retiring Committee proposed that: The

rate for Junior menbership be increased to 10/- with effect from 1st Janu-
ary 1968. 2. The retiring Committee proposed that:. The rate for Life
Membership be reduced forthwith to £15. 3,..The retiring Committiee
proposed that: Mr. W.B,Stocks (Huddersfield): & Mr, H.L.Gearing be:elected
Honorary liecmbers for the year 1967 « Mrs. Youell that the suggested inc-
rease in Junicr Membership was not just to bring it into line with other
Societies but because we were probably running at a loss at the present
rate. Mr. Bushell further pointed out that, in fact, the ‘nexi-s.d rate
would apply fror about 1st Cctober, siace new members joining aitcr that
date would automatically have their subscription cy%cruﬁd to the end of 1943
The first item was proposedby by Mrs. Youell, scconded by Mrs Fearnley and
carried with four abstentions.. An addendum prepcsed b; Dr. Lawrencey

h

seconded by Mr. Hunter that special consideration be given teo any peregon
in financial difficulty in respect of thig subscription If application is
made to. a membercof the Committec in Chnfjdunco, was »airlbc with three
abstentions. -~ Tten2was provoscd by lrsi-Touell, seconded by Mr: Lee anc
carried with 1 vote against andione abstention: hce Bushell cutlined the
reasons for i Eal nunber 3. item 3 was proposed Mr. Pushell, secon-
ded Mr. Crew wita 5 votes against and one absteantion.

°
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Chairman'’s Revort Dr.. Youell. thanked the r compittee for their
efforts dur¢n) the PoE L Fear .. 1o continucy by Saylnp,. conat tie Cfoc:i.ety is
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traffic between Dartwouth and 'Moor #nd Works
in-1963) and. the Committeesis lopking very carefully intensively into
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about 7,500 tons of steel a, years It had been guggesied by.Dr. lLaw-
rence that a: more detailed record we kept.of our -daily train movenents
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Hougdd Fav. hi fforts during the year

3 O
Election of Officcrs 2 -
< The oteof thanks were carried

report aa
nem. Cone

Continued on next shcet.



Post Nominated Proposer Scconder
President Lord Garnock S.M.Youell R.F.Youell
Vice=-Presidents Profc¢ssor Tuplin S.M.Youell R.F.Youell
Bishop of Pontefract S.M.Youell R.F.Youell
Dr. R. C. Lawrence S.M.Youell R.F . Youell
Mr.J.F.Alcock S.M.Youell R.F.Youell
Chairnan Dr.R.F Youell D.Agus S.Roberts
Vicc=Chairman Mr.S.Wolstcnholiie P.Nettleton J.Lodge
Scerctary Mrs. Susan Youell J.Carr R.F.Youell
Treasurcr Mr 'N.Brampton J.Bushe¢ll B...shurst
Committec Secrctary Mr.M.D.Crew S.M.Youell D.4Agus
Publicity Officer Mr.dJ.Carr 11.D.Crecw J.Lodge
Mcmbership Secretary Mr.J.Bushell S .Roberts P.Nettleton
Civil Enginecr Dr.R.F.Youell J .Lodge J.Carr
Opcrating Superintcendent |
Mr.d.Lodge J .Bushell B.Ashurst
Four other members Mr, Foster I.Walton S .Roberts
Mr. Ashurst S.1M.Youcll J.Bushecll
Mr. D. Agus M.D.Crew S.M.Youell
Mr.G.Lec M.D.Crew S.M.Youell
There being no other nominations, all the above were elected for the year
1967.
Elcction of Hon. Auditors. Mr. Cox and Mr. Wolstenholme signified their
willingncss to continuc acting as Honorary Auditors. Proposed S.M.Youcll,

Scconded Dr. Youcll and carried unanimously.

Dr. Youcll pointcd out that the clection of officers to non-committec posts
was not nccessary ot the A.G.M. and that it would be better dealt with at a
forthcoming Comnittec mecting.

There having been no other businesses subuitted under ‘‘Any Othcr business',

the Chairman closed the mccting at 3.45 p.n.

M.D.Crecw
Committec Seccrctary.




