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Minutes of the Annual General Meeting held on Saturday, 25th February,
at 2o30 p.nio in the Holdsworth .School of Applied Science-, the University of
Leeds «

1 « r_r_e^sen_t Dr. 5 0 F. Youell (in the Chair) and other members .
v/ere received from Lord Garnock, Mr. N. Brampton, . - - - - - .

(Hon Treasurer), Mr . J. D. Carr, Mr „ Mitchell and Mr 0 Atherley*

ĵ̂ Jn3ltfg_s,...9A_ Jjjle._ J\flPJAS-L Aej-l?jT.fl-l ?l̂ tjlng ^eld on 26th February, 1966, were
circulated previously to all members o (in March 1966 and with the last
Newsletter ) * Mr o Ashurst proposed, Mr* Lee seconded that the minutes be

Carried nem* con,

There were no matters arising

Secre tajry '_ŝ  .̂ gp_orj. (Mrs- Susan Youell)' According to the constitution you
should receive a Secretary ?s and a Treasurer's report in writing before
the meeting, This has not happened this year for two very good reasons
in my own case* One is severe personal difficulties at home which meant
that I have not been able todo this, but also contributed to by the fact
that I -find I have to do very many jobs in the Society which other people
could do Very many people in the Society ring up and say 'You know,, I
think this would be a very good idea for this to happen5 and 7yes, this is
a very good idea,, ? but it's left like that 0 It's left for me or someone
else who has a lot to do to, in fact, do it. Now, this is my main point
in the Secretary's report, which will be very brief this year,, It's that
although the Society does go on from strength to strength we have a lot of
very good members who are very loyal and do help us o Nevertheless, we are
being severely hampered on the operating side and in the administrative
and Publicity side by members who are willing to work and are willing to
take on responsibility.. This particularly applies to people in the age
range 20 to -^0 which we could use a lot more of5 both on the railway and
administratively, It ? s rather sad that once again we1' re beginning to make
our way financially but our main trouble is lack of manpowsr. If just
some people could give a few hours more every week, we would go on much
better than we arc doing now. The rest of the activities of the Society
are covered, I think ^ quite properly by the rest of the reports- I would
like ; if possible. riorc help, as this has been my only worry this year.
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Dr Youell pointed out that the reason for this was partly to bring our ^
membership subscriptions roughly in line with other societies and partly
because the present subscription does not cover administrative expenses,
in the case of Junior membership. It would not mean altering the cons-
titution every time we want to change the subscription <,
Proposed by Mrs« Youell, Seconde by G. Lee, the change was accepted
nenio con*

(̂ r° Fearnley) This report is attached as a separate
heet ,

^ ° fi^^A^A J-'feZ- jl6̂ ^ t (Sr.« R. C. Lawrence) This full report was circul-
ated at the meeting Dr, Youell pointed out that Dr., Lawrence mentioned
in his report maintenance in hand and needing to be doneo Attention was
also drawn to the fact that i\re have had no P.W. Engineer since Mr „ Lodge
resigned from that some months agoo

J. Bushell),, Gentlemen, 1966 was not a particu-
larly encouraging year f:.: om the point of view of membership« The mem-
bership, in fact 5 remained static at 152 members, including f̂ Corporate,
9 Life Memberso This is not to say that your Committee has been inactive
in its efforts to introduce new members to the Society,, The sort of things
we have been doing are these- A paid advertisement in a Railway Journal
brought no response in new members and only three enquiries - and cost us
l6/8cU It seems to mo that this is possibly not the best way in which to
spend our money- However, the notes that have appeared in the news columns
of various papers have brought us a much larger response <, Advertisements
on British Railways Stations at Leeds City, York and Bradford Exchange
brought in many enquiries concerning the Steam Gala, the Aire-Esk "Enter-
prise and the Railway generally, T/e have received some new members from
this. TTe had exhibitions at Wakefield, two at Harrogate, Leeds and so on<>
Several exhibitions were at tend,; d by our stand and we are most grateful to
the Wakefield Model Railway Society who have provided us with a layout for
these occasions. Numerous conducted tours over the Railway have taken
place, mainly school parties and railway society parties including those
from Farnborough, Hull, Bingley, Tadcastor, Apperley Bridge and so on*
Distribution of prospectuses and the posters has continued and a new pos-
ter has been designed, showing Salamanca on a train and the Y7c Colour
slides have been loaned to Sociotio,, who were willing to provide a lect-
urer , and indeed sonic societies have had lectures concerning the Railwayc
Howeverv all these activities have resulted in only 23 new members in the
year, of whom six joined on Steam Gala Day- This only made good the
wastage of exactly 23 members in the year- May I say here that this was a
smaller than usual wastage in 1966„ Usually we have a smaller percentage
renewing, in facto Yet this is no reflection upon the loyalty of our
present members* I am amazed by this Society; Over half the Society



for example renewed their 19^7 membership before any renev/al request was
madeo 1 purposely delayed the requests for renewals in order to await
the publication of Old !Run, so long awaitecL Many members unable to visit
the line send donations to assist us in our work yet there IS a great need
for a larger membership^ bringing with it a larger labour force* One fur-
ther point - we must also; as individuals, be sure that when we criticise
the Middleton Railway Trust, we are criticising the policies rather than
personalitieso I say this because I feel that sometimes bitterness is
caused and people will leave the membership with ill feelings about the
Trust and about its members and I think that this is a bad thingc Surely
we can criticise policies rather than personalitieso The membership as it
stands at the moment is 6 Life Members5 3 Corporate Members, 50 annual full
members, 37 annual junior members and 9 Honorary members, making a total of
105o Middle ton must present an attractive Public Image if we are to att-
ract new memberso Arrangements are being made for ^series of Open Days
between April and September on the first Saturday in each month at 2^30
p.me Please note that the Railway Magazine recorded that these were taking
place on Sundays - they are not in fact - they will be on Saturdays* It is
hoped that steam locomotives will be in use on those particular dayso The
visitors will be conducted round the rolling stock and historic sites in
small groups and though it is hoped to minimise the disruption of work,
members can greatly help us by answering questionso I do think that it is
important that we should make the site as attractive as possible and we
can all cooperate in this. First of all, I would suggest that tidiness is
important.; if things are strewn all about, people get a very bad inipres- jr



|T"Secondly, I would ask for your cooperation - I recently introduced a party
to the linec They had paid for the use of a brake van over the line and, on
the brake van, there were more, in fact,, than the statutory twelve people c
It was suggested to me by one of the members of the Society who was working
on the line and was no doubt extremely tired that some of these visitors
should alight from the brake van in ord^r to reduce the numbers« We must
try to show our visitors that members do, in fact, care; they are, in fact

v interested and willing to welcome new \-\rorkers to the line and, indeed, visi-
tors. This is most important« Thirdly, there is the position regarding
covered accomodationo During the year I spoke to the firm of Atcost which
produces agricultural buildings - the sort of barn affair that has been in
use at Crich as tramway sheds for quite a long while and we discussed the
possibility of erecting one of these buildings on our site,, However, a very
small building.) accornodating two locomotives would cost us in the region of
£700 to £800 and this does not include the preparation of the site and this
estimate was, in fact, made some twelve months ago„ So you can see, the
provision of covered accomodation is extremely expensive:, and yet I think it
is something which is important to us I would suggest the new museum is of
importance-. Wo have a wooden building erected, which is to be separated by
a partition and we are hoping that about half of it may be devoted to the
showing of historical relics and the telling of the story of our line« We
can do ivith plenty of help in this way* I v/ould suggest that we need some
new relics; we need them quickly because our old relics will soon become
scrap irono We think at the moment of the changes that are taking place
in Leeds, the closing of Leeds Central station and the new signal box which
will replace so many in. the area and I would suggest that any members who
have got plenty of money who \\rould like to buy us a set of signals and vari-
ous other smaller items like this would be most welcome to loan them to us
at exhibitionso Furthermore, I do fed that it would be a good idea if we
could obtain from some quarters a coal wagon of the wooden frame type that
is so rapidly disappearing„ There again, if wo have anybody who has plenty
of money they might be able to help us in this way.

Dro Youell expressed his appreciation for such a detailed and stimulating
report 0



Old Run Report (Mr., B. Ashurst) No doubt you will all have been as pleased
as I was a few weeks ago to receive a copy of 'Old Run ? . This was the first
of a batch of four, so you should be receiving three more within the space of
a few more weeks and I am working on another one.. Apart from that, there's
very little to report o I would like to say thank you to all those who have
helped in producing the Old Run ,, starting from the contributors of whom
there are quite a number, I have been very pleased with the good quality of
the articles we have had in - I've had no reluctance in accepting anything
that I have been given o Now that the Old Run is 'rolling7 once again, v/ill
you please set aside a few hours each day (J) to write something for the
7 Old Run'. I would also like to thank Shiola Young for the bulk of the typ-
ing and our Chairman for - only he knows how much work he has done on it. It
has been suggested that we should have some photographs printed from blocks
on art paper - this is a good idea but it would be too costly to do it every
month 0 If anyone has good photographs of the line perhaps you could let me
have them and they can be retimed afterwards o

Mr o Wade reported that at tho moment he was working on a method whereby half-
tone reproductions might be included in the Journal at no extra costc

Discussion on reports &£££££&£. ̂ [ oso o BgEJjj£fe s -̂ r ° P ° s ° ̂  ̂ r * Crew, Seconded Mr .
Wade that the report be accepted . Carried unanimously 0 ^££S££g£0[s.0]}££££t0z
In reply to a question from Mr . Ashurst about the possibility of transferring
some more money into the deposit account, Mrs o Youell replied that she
thought this was,, in fact, Mr. Brarnpton's intention, Dr., Lawrence proposed
Mr o Wade seconded that the Report be accepted; carried unanimously . .9j?,§0£o?ik>7
ine; Report Mrs- Youell stressed the fact that unless more people were pre~
GOooVo.ceoooA.o.oo.00

pared to come to help run the railway the people Who run it at present are
not going to be able to continue o If anyone can be trained, or knows of
someone who could be trained,, they should let us know<> It might mean work-
ing a train only once a fortnight, Mr. Lodge proposed, Dr . Youell seconded
that the report be accepted,, Carried unanimously c Permanent Way Report

o»e«o.«e.oooeOooo.o<»oooo«<t%eoo90o<y'.o*o.o«0

Dr o Lawrence suggested the importance of appointing a Maintenance Officer
who could be responsible for the day-to-day routine maintenance of the line,
this was essential o Mr. Dean proposed, Mr o Pusztaszeri seconded that the
report be accepted. The report was carried with one abstention, MembershiD
Roej3oOo:rt Mr. Lee proposed, Mr. Porter seconded that the report be accepted.
Carried unanimously o



Publici^^Rej^or^ Mrs. Youell asked that if anyone was particularly int-
erested in the Museum project they would be very welcome - people with
an artistic ability in particular to assist in laying out the exhibits.
In reply to a question from Mr. Ashurst, Mrs Youell stated that future
exhibitions included one at Harrogate at Easter (help on stand again /
very welcome) - presumably there would be the vsual one at Harrogate in
the summer too> furthr details would appear in the Newsletter,
Youell proposed-, Mr. Ashurst seconded that the report be accepted,
carried unanimously* :J^^-^j]L,tSsS^!K& r̂ ° ^ee Proposed!, Mr, Lodge secon-
ded that the report be accepted,, Carried unanimously <>

^3* ^^QJL^9^^}^.^cr -!;P v4-Pn 1 ° l̂e retiring Committee proposed -chats The
rate for Junior membership be increased to 10/- with effect from 1st Janu-
ary 19680 2o The retiring Committee proposed that;. The rate for Life
Membership be reduced forthwith to S15- 3° The retiring Committee
proposed that Mr. W.B. Stocks (Eudd^rsfiold) & Mr. II. L .Gearing be elected
Honorary Members for the year 19^7^ Mrs« Yonoll that v,he suggested inc-
rease in Junior Membership was not just to brirg it into line with other
Societies but because wo were probably running at a loss at the present
rate o Mr. Bushell further pointed out that, in fact, the ;".- — Icud rate
would apply fror about 1st . Cotober, sin.;e new members Joining &£tQjf that
date would automatically ha^o their subscription extended to the end ol' 19''
The first item was proposeiby by Mr ,. YeueT-2-, .GOBonded by Mr, Fenrnley and
carried with four abstentions. An addendum ^rcpcnod by Dro Lawrence,
seconded by Mr« ii'in'ccr that special coniiilera^ion be given to any ^oerijon
in financial difficulty in rerr-ct of thi^ suorjcr-ip cion if application n.c
made to a memb^.v of the Somniî tee ir c-^iii?< d^nce, was ;arrioc, v;ith three
abstentions o Ii:eu2̂ r.o p2?^?pb^ed uy Mrs'i Yeae.lq cecor..c"eci 1;y Mî i Leo ar,c
carried with ''I vote agalnct and oas itbsitett̂ tio-nd Mr, Bur-ho 11 outlined the
reasons for propocJ.^ioi mr.ibcr 5. '""""en 3 was proppsfd Mi. E^sheli, secon-
ded Mr o Crew and iarriaS -n. J;h 5" vo'teS against and one abstention".



Chairman's Report Dr. Youell thanked the retiring committee for the3
efforts dunn-; rhe gart year. '11: : cn^i-ned by sayinf that J'he Society is
still pressing al oad for i >ccc:iii cior. ^s a hin-p;fpfi.t mining charitable org-
anisation and. eha: it HIS Jit op "ec 5̂ £ry to inĉ û c '"he worcl "Charity* In
our title i;hen rl.. * ee; 'rrr -tion tak^;: pi ace•- Lr, :'•-..-.<;..;_ 1 b̂ 'ie'flj4 putliiied
the situation thai this re rogai lica vTo^j.d put :-; c. ir,I He continued to
outline Motorway do'^elr• < :' >. . le thcit i£vg be-,, r bdkir place, pointing cut
that . any re-alignment cf v|ie Eadlv; y .. ecesearv b^pauce of tr/le HI ,; notor*-
way would hav^ ^c v autherired by an Act of P-arllâ ont". Tliere was a
possibility that di.e lii,e nighf ev, rtually havr-- re be Irvgrf ,y tbe Soci-
ety - at th@ mosi.qTit, hove~.er9 this wa.6 not :u. ':::. ...,d.̂  ate' orp.ls.1 i* The i:egc-
tiations are len,--winded, and curibei'3one arc, SQ a ).i~rj derailed rev.'Ort :.s
not possible at fhj moment,-. Cone- :'nl ng -traffic ,- DJP. ^QUeil :.re;.rti.oned
that traffic inte CleY.en-s was al.,esT, at a giajidĝ ili be,Qau-3e of a diff-
icult problem- concurring the triple of clc tentr.on e± railway va^one- Iu
appeared that the cnly people to suffer in bhe pref :?-.^i «'^d di,-^use I.or.3
between Clayton7;.; and B.1R. were the operators "rl the line* 'flic matter
was being follo^r. [ i:p It is <} ne,verthelesc,, h -p .1 re trcar^ internal
traffic between L^.rtirouth and Moor VCnd "lorke fon fchie lie.-; Liiid Sofe'StJpQt t \n 1963) ̂ d̂ the Ccmnittee is looh Ing r- ry carefuliy ai;d ..at -nr:^ vcly i?nto

methods of running a da'lly v/ork.i-to-v/orks service v;j-.:leh vroul'. d i u"i to
about 7?5"^0 tons cf steel, a ;;"ear. It had Vv^en ^u"v/ieGted by I]~c > Law-
rence tha b a mere detailed record ., e ke'.̂ t of GUI daily train i.everientr
and that the r?ulc 3 and Disciplinary Sub-Cemnit cce be mai::ta-Ln^d to e\',, .
se^ the efficient running of t^e line« The Society su/fers frc,:i: a lech
of senior or r.vnervie or-y people - Tr? 0 Youell conllnM^d b^ appealing for
more senior pecrle v$K> could direc ., operations ant rr.i traffiCo 'i'he girob-f
lems which hover over the Society woul_d be nnch r.nialler if we could, obtair
more senior persons which would help enormously to spread, the load..
It was regrettable that at the tin-., wo just did not have the ti&f nor the
manpower to orgariso soire Matthew Murray bicentenary exhibition; it v:ae
hoped that we would be able to take advantage of such opportunities in the
future. Mr, Le,; prcposed, Mr 0 Wade seconded a vote of thanks tc Dr „
^_ . A-JA*J ^crell f^r his efforts during the ŷ ar

15' £̂2±3£IL̂ le::fiJ:̂ ^ Tho ,Gport alld voto of thinks were carried
•"! QT1 v' Q "']_

Continued on next sftoot ,
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S.Roberts

J.Lodge

R.F.You^ll

B ....shurst

D.Agus

J.Lodge

P.Nettleton

J.Carr

B„Ashurst

S.Roberts
J.Bush.11
S.M.Youell
S.M.Youell

Theru being no oth,,r nominations, all the above were elected for the year

AL.,ction of Kon Auditors * Mr o Cox and Mr c Wolst^nholne signified their
willingness to continiiu acting as Honorary Auditorso Proposed S.M.Youe11,
Seconded Dro You^ll and carried unanimously.

Dr o Youell pointed out that the ole-ction of officers to non-comnittcw posts
was not necessary at the A.G.M. arid that it would be better dealt with at a
forthcoming Committee mooting*

Thex\ having been no other businesses submitted under -'Any Other business'1,
the Chairman closed the meeting at 3*^5 p«4«

M.D.Crew
Committee Secretary,


